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Como llegamos
Alcanzamos un nuevo mojon en el camino

=1994 — Premio Nacional de Calidad

- Una empresa de venta de HW y SW, con servicios asociados

=Certificaciones
- 1SO 9000
- CMMI 5

2007 — Premio Nacional de Calidad

- Una empresa de Servicios

- Hoy la Calidad esta 100% integrada a nuestros procesos
(ADN)

- El camino continta
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Qué significa

=Un gran honor
=Mayor responsabilidad

- Levantar aun mas la vara
- Ser mas exigentes con nosotros mismos

=Servir de modelo y guia para otros

=Seguir avanzando
- Afinar el proceso de planeamiento local
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Como seguimos

*Buscar nuevas areas de mejora
- Customer Value Initiative

=Sin descuidar lo existente

*En el marco de nuestros valores
- Dedicacion al éxito de cada cliente
- Innovacion que importa, para nuestra compania y
para el mundo
- Confianza y responsabilidad personal en todas las
relaciones.
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Dedicacion al exito de cada cliente

=Refocalizando nuestra estructura de ventas
- Mas integral
- Mayor delegacion local

*Mejorando nuestras habilidades para
comprender las realidades de nuestros
clientes.

=Estandarizando aun mas los procesos a nivel
global
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Innovacion que importa, para
nuestra compania y para el'mundo

obal CEO 2008 Study — La empresa del

futuro
- Participaron 7 empresas uruguayas

*Innovation Day
- Evento especial por los 70 anos de IBM Uruguay.

*Embajadores de la Innovacion
- Premios innovadores
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Confianza y responsabilidad
personal en todas las relaciones

=Comunidad *Empleados
- Deres - Flexibilidad laboral
- On Demand Community - Manager Feedback
- Ceibal Program
-Desem - Spring Camp
- Kidsmart - Salud en movimiento

- World Community Grid &
- Incubadora de empresas
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Conclusion

= Alcanzamos y dejamos atras una etapa muy
importante.

*Una nueva ola de aprendizaje, un nuevo
avance en este largo viaje que es la mejora
continua.
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GRACIAS

Olga Mattos
mattos@uy.ibm.com
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Who we are:

World Community Grid's mission
i5 to create the largest public
computing grid benefiting
hurmanity, Our work is built on the
belief that technological
innovation combined with
visionary scientific research and

» Members large-scale volunteerism can

» Partners change our world for the better,

» Advisory Board Our success depends on

> Mews & Media individuals - like you - callectively
cantributing their unused
computer time to this not-for-
profit endeavor,

What we do:

Exciting worl is now under way on projects that hold
trermendous potential to benefit hurmanity,

> Nutritious Rice for the Waorld

» Help Conguer Cancer

> AfricancClimate@Home

> Discovering Dengue Drugs - Together

> Hurman Proteorme Folding - Phase 2 Project
» Fight&IDS@Home Project

> How Grid Computing Works
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How you can help:

Conate the time your computer is
turned on, but is idle, to projects
that benefit humanity ! We provide
the secure software that does it
all for free, and you becarme part
of & community that is helping to
change the world, Once you

» Become a Member  jnstall the software, you will be

» Become 5 PHNer  participating in World Community
» Submit a Proposal  Grd, Mo other action must be

» Find @ Team taken; it's that simple! To learn

» Tell a Friend raore and join, click the button

> Marketing Toolkit below,

What's new:

World Community Grid is pleased to announce the
launch of the MNutritious Rice for the wWorld
project.

To read the project launch announcement, click here,
To learn more about the project click here,
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SUBMIT RESEARCH
warld Carmrmunity
Grid's Advisory Board is
looking for new
rasearch projects that
can benefit fram grid
technology and have a
‘positive impact on
hurmanity,

BECOME'A MEMBER:

The power to change
starts here, Join World
Community Grid today!
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what is it?
Click tao find out at
TreScience. org
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